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Best Practice Profile

Expertise Network
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CONFIDENTIALITY AND INTELLECTUAL PROPERTY

LEGAL CAVEAT

Solution
A collection of issue experts in 
government affairs and the 
corporate office that lobbyists 
can tap when they require more 
issue expertise.

C A S E  I N  B R I E F

Problem
Lobbyists are stretching 
themselves thin as their issue 
portfolios expand and 
destabilize.

Outcome
Complete issue portfolio 
coverage, expertise available 
on every issue, and greater 
government affairs visibility 
within the corporate office –
all at no additional cost.
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Issue portfolios for many advocacy organizations in Washington are expanding and destabilizing, and often 

without a corresponding budget increase. Faced with a mandate to “do more with less,” many organizations 

have responded by asking their lobbyists to work harder and longer. But this approach has stretched lobbyists 

thin, taking a toll on their effectiveness. They are less able to maintain their issue expertise, making it more 

difficult to answer policymakers’ questions, and ultimately putting their credibility and the credibility of their 

organizations at risk.

Lobbyists are stretching themselves thin as their issue 
portfolios expand and destabilize. 

New Responsibilities of Expanding 
Issue Portfolios Weighing on Lobbyists

Gaining proficiency, 
expertise on each new issue

Forming new relationships
Demonstrating progress on 

new issues to HQ

Coordinating with state 
lobbyists on new issues

Collaborating with colleagues on 
interconnected issues

Monitoring additional 
legislative, regulatory activity

Shoe-leather Hill 
lobbying on new issues
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Two lobbyists are designated as “generalists”; they manage relationships and operate 

without a set issue portfolio. When more issue expertise is required, a generalist calls upon 

an expert: either a subject matter expert located in the government affairs office, or a team 

of experts located in the corporate office.

At Swiss Re, the issue portfolio load is shared by 
a network of experts in government affairs and the 
corporate office.

Issue Portfolio Coverage in the “Expertise Network”

Depth 
of Issue 
Expertise

# of Issues

25 Technical Advisory Teams

2 Generalist Lobbyists

2 Subject Matter Experts

• A collection of issue experts in government affairs and the corporate office that generalist 
lobbyists can tap when they require more issue expertise.

• 2 generalists manage all relationships at the federal and state level, calling on experts only 
when additional issue expertise is required on specific issues

Expertise Network In Brief

Generalists manage relationships 
at the federal and state levels.

1

2
Subject Matter Experts 
offer support on Swiss Re’s 
core, stable set of issues.

Teams of corporate experts 
offer ad-hoc support on any 
other issues that emerge.

3

4
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The linchpin of the Expertise Network is the generalist lobbyist. This individual is responsible for accessing 

organizational expertise. The generalist calls on subject matter experts for expertise on Swiss Re’s core 

issues. For peripheral issues that do not flare up as frequently, the generalist convenes technical advisory 

teams to weigh in. Access to this network of experts allows the generalist to achieve complete issue coverage 

without sacrificing any depth of expertise.

• Tapped for expertise on 
emerging and peripheral issues

• Teams of 4-7 issue experts 
from corporate business units

• A less stable issue portfolio 
would demand more technical 
advisory teams

Technical Advisory Teams

• Tapped for expertise on 
Swiss Re’s core issues

• Full-time policy experts 
staffed in government affairs

• A more stable issue portfolio 
can support more subject 
matter experts

Subject Matter Experts

Generalists call on an 
expert when they require 

additional expertise

Generalist Lobbyist

Generalists Can Tap Deep Expertise on Every Issue
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Technical Advisory Teams are assembled to be 
doers, not advisors.

The generalist lobbyists need technical advisory teams to provide substantive support–not just opinions and 

guidance. Team design has an outsized impact on what kind of support a team offers. Too small, and teams 

become overwhelmed by government affairs’ needs. Too big, and teams spend all their time trying to make 

decisions. Teams also need to be made up of individuals with stakes in the outcomes of policy decisions–

typically business unit leaders with profit and loss responsibilities.

Technical Advisory Team Design Options

# of 
Contributors 

Per Issue

Low

High

Title Level

Business Unit Management C-SuiteFrontline

Technical 
Support From 
30,000 Feet

Unable to provide 
technical support, 
lack time 
and capacity

Indecision by Committee

Overwhelmed by GA Requests

Technical Advisory Teams (TATs)

 Teams of 4-7 individuals

 Middle management

 Profit and loss responsibility

 Possess issue-specific technical skills

Individuals and small groups are 
unable to provide sufficient 
support for complicated issues

Larger groups have difficulty agreeing 
to objectives, siphon decision-making 
ownership from GA

No Dog in 
This Fight

Have little or no real 
stake in outcomes, 
little incentive to 
provide substantial 
contributions

Recruits need to have skin in 
the game and the skills to 
make valuable contributions.
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In order to keep technical advisory teams actively engaged throughout the year and responsive to incoming 

requests, the generalist lobbyist maintains clear rules of engagement. These principles demonstrate respect 

for company experts’ time and a commitment to supporting their contributions.

Rules of Engagement for Working with Technical Advisory Teams

Set Reasonable Time Expectations: On average, team 
members can expect to be convened roughly 25 hours per year.

Ensure Interactions Are High-Value: Teams are only 
summoned for specialized tasks that the generalist lobbyist or 
subject matter experts are unqualified to complete.

Be Available: Generalist lobbyist is available to answer 
questions and troubleshoot problems when they arise.
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The Expertise Network in action: a generalist deploys a 
technical advisory team to help defeat draft legislation.

Technical advisory teams play an active role in Hill advocacy. When an issue emerges, lobbyists and technical 

experts work together to diagnose potential threats, develop an action plan, and execute it. In the illustrative 

example below, a technical advisory team helps a generalist lobbyist defeat hostile draft legislation. 

Generalist Lobbyist Leverages Technical

Technical Advisory Team

Lobbyist

1 Illustrative.

Threat Flagged
Day 1

Lobbyist flags potentially 
harmful draft legislation, 
convenes Technical 
Advisory Team

Language Drafted
Day 10

Lobbyist drafts public 
statement, marks technical 
passages for Technical 
Advisory Team to review

Risk Assessment
Day 4

TAT performs quantitative 
assessment of legislation’s 
risk to business, validates 
impact, provides list of 
possible responses

Line Edits
Day 14

TAT edits technical 
language, returns edits 
to lobbyist for further 
revisions, finalization
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Advisory Team to Fend Off Policy Threat1

Washington Visit
Day 30

TAT member or C-Suite 
executive flies to DC to 
meet with Members of 
Congress, explain negative 
business impact of bill

Meetings Scheduled
Day 24

Lobbyist secures Hill 
meetings with legislators 
to discuss legislation’s 
impact on industry

Continued Monitoring
Day 31

Lobbyist scans news, 
Congressional sources for 
relevant updates, follows 
up with TAT as necessary
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The expertise network provides complete, expert coverage 
of issues–and enhanced visibility within the wider company.

Swiss Re’s government affairs office has enjoyed clear benefits since introducing the expertise network in 

2015. The restructuring has allowed the organization to cover its entire issue set at substantial depth, recruit 

the equivalent of two full-time experts to support government affairs, and increase the advocacy function’s 

visibility throughout the company.

Benefits of Swiss Re’s Expertise Network

Complete Issue Coverage: All issues within Swiss Re’s portfolio are 
covered at substantial depth.

Greater Visibility at Headquarters: Business units have become 
aware of issues impacting their bottom lines in Washington and trust 
government affairs to execute without constant supervision. 

Recruited Equivalent of 2 Full-Time Experts: With 25 TATs of 5-7 
people meeting roughly 25 hours a year, Swiss Re’s government 
affairs office has recruited the equivalent of two full-time issue 
specialists at no additional cost.
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Take the next step with National Journal Leadership Council

Consult with an Expert

Save Time and Be More Effective with Tools and Case Studies

Discuss with Your Peers at an Event Facilitated by an Expert

Email us at service@nationaljournal.com Call us at 202-266-7900

ROUNDTABLES

Sculpting High-Impact 
Grasstops Roles

WEBINARS

Best Practices in 
Grassroots Activation

To learn more and register for an event, visit www.nationaljournal.com/events

MEMBERSHIP@LUNCH

Using Data to Boost 
Grassroots Advocacy

Coach your advocates to tell more 
effective stories.

Recruit and deploy ambassadors to 
advocate on your behalf in-district.

Leadership Council experts will come to your office to help you diagnose challenges, share insights and tools 
on best practice in Washington, or simply serve as a sounding board–all as part of your membership. To 
have an expert join you in your office, contact your Dedicated Advisor or our service inboxes below:

To access these tools, case studies, and more, visit www.nationaljournal.com/

http://www.nationaljournal.com/events
http://www.nationaljournal.com/
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