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Our Time Together

Highlighting Opportunities to Optimize Newsletter Engagement Across the Life Cycle
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Optimizing Engagement Across the Newsletter Life Cycle
How Targeted Changes Can Yield Meaningful Impacts in E-Newsletter “Weak Spots”

E-Newsletter Testing Matrix

KEY: TARGET METRICS

Subscriber List Size
Open Rates
Clickthrough Rates

Discoverability

A Time & Resources

to Implement

Sign-up Box

Social Media Integration

Archiving

_ Potential Impact on

A

Hyperlinked Images

Forwarded Newsletter Sign-up

Subject Line

Source: National Journal Communications Council Research and Analysis.

Actionable Buttons

Email Address of Sender

Target Metric
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A Simple Template Can Still Incorporate All Necessary Attributes

Balancing a Minimalist Yet Informative Design Defines a Strong Sign-Up

Sample #3:
A Concise and Appealing Sign-up

Clear, attention-grabbing

call to sign up S Ign U p Good Start, But Still Room for
Improvement
Sign up for the best of our This newsletter thanks you for
Finite interval for environment research every two signing up and then asks if you
, | . would send more optional
email push and a weeks—stunning photos, information. It could potentially
Sssggiz[cllocnoiient :Ter::rvat'on wins, and action improve on this by emailing a

direct confirmation of your sign-
up with initial content.

One-step sign-up ———@ SUBMIT

Simplicity ® ¢
Specificity e ¢ o
Reliability e ¢ °
Reassurance @ ¢ °

Source: Pew Charitable Trusts, National Journal Communications Council Research and Analysis. 4 © 2015 National Journal
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/ Y ( .
o Putting a Human Face on Your Newsletter
Quartz’s Mobile-Friendly Testimonials Provide Third Party Validation of Quality, Boost Sign-ups

- qz.com/daily-bri 1% T5]
o .
- gz.com/daily-bri t % T5)

What to watch for today " ‘
s Volkswagen o , | ¢
Prepare for the day ahead a “
with the news that sho :

Section-by-section Whieyouvrssesping —— Try This At Home ——
descriptions of o el e i Eome

content provide even o FaT P * Capture and record
positive feedback from
members or advocates
on your newsletter,
whether it comes in via
email or social.

* Use these short

more specific,
individualized value
propositions
€¢

The @qgz daily brief is my
news lifeblood. I've

basically given up on all <c testimonials alongside
/. other news sites. So good. The Quartz Daily Brief is my your sign—up form,
MICHAEL JANIAK favorite daily news- hi f
Rotating reader newsletter. Global view, yet arcnives, or reature
testimonials are a \n\. concise + has an appetite them in the newsletter
. D for amusement. itself
simple way to boost Q x o AMANDA HESSER -
Cr€d|b||lty and Create Home Our Picks Popular Ol ))
a sense of FOMO
Q * A =
Home Our Picks Popular Obsessions
Source: National Journal Communications Council Research and Analysis. 5 © 2015 National Journal
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a7 The “From” Name Should be Recognizable, Trustworthy

The Best Fit for Your Email will Depend on Its Content and Recipients

Clear Trustworthy Attention-Grabbing
Humane Society PAWgress Newsletter - Upcoming events Julie Dixon E-Newsletter Challenge - This week’s cha Got Milk? Big Almond is At It AGAIN - Stop the nut!
Santa Claus What Do You Want For Christmas - Ho h Donald Trump Make America Great Again - The media is

Dr. Smith, Humane Society You Should Adopt A Pet - We aI

Organization Name:

It’s likely the recipient already
knows and trusts this name. If
your content is appreciated, it
positively reinforces your
organization’s reputation.

Combined Name:

Method for building familiarity
with a person, campaign, or
brand. Can transfer trust from
an established name to a lesser-
known one.

Personal Name:

Recipient may feel like this is a
warmer and more personal
touch, but it could backfire if
the “from” name sender is not
someone well-known or
respected. The recipient will
also expect the email’s content
to reflect the sender’s
personality.

Source: National Journal Communications Council Research and Analysis, Marketo “The Definitive Guide to Engaging Email Marketing”

6

Campaign Name:

Useful if your organization
sends lots of emails and wants
to distinguish each. Make sure
the name is recognizable.

Gimmicky or Celebrity Name:
Stands out in a full inbox, but it
can be alienating if done poorly.
Use rarely.

© 2015 National Journal
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Fewer Emails Enter Reader Inboxes, but Those That Do Are More Likely to Be Read

Find Your Sunday Read In The
BuzzReads Newsletter!

The week’s best feature stories are just an email away.

posted on Nov. 1, 2014, at 1:33 pm

Raymond Sultan
BuzzFeed Staff

Want to get a little more out of your Sunday mornings?

Is the Weekend Open a Metric for Value?

American Press Institute checks to see who opens
their emails on the day of send and then again a
few days later, particularly if a reader opens it
again on a Saturday. Their theory is that a later
open could mean the content was worthy of a
second, deeper read.

The “Sunday Paper” Effect

People still want news on the weekends, but
they want different content. Consider what is in
the Sunday newspaper: weekly wrap-ups, long-
form articles, better photography, and investigative
pieces.

Readers still check email over the weekend.
According to Apsis, 32% of people “often” read
email on their mobile device on weekends, 31%
“sometimes” read email on mobile devices.

Email volume is lower on the weekends, but
open rates go up, according to the Informz 2015
Benchmark Report. Maximize your chance for
engagement. Your email will stand out and have a
better chance of being read.

Weekend reads are leisurely, which is why
Buzzfeed, Longform, and other “deep reads” are
sent on Friday nights or Sunday mornings.

Readers are more likely to be on social media
during weekends, which may increase the
chances that your content will be shared. Build
opportunities with clear calls-to-action into your
newsletter.

Source: National Journal Communications Council Research and Analysis, Apsis, Informz 2015 Association Email Marketing Benchmark Report
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Email and Social Should Complement, Not Overlap

Don’t Bore Existing Readers by Re-Releasing Newsletter Content; Engage Them Instead

[ TheSkimm

[ sy September 28 - @
Tressinm "(’:Essz":‘n'" "2 Follow Our Skimm'r of the Week lets us in on her morning routine
. #UpWiththeSkimm #SkimmLife
Meet your new cousins Valencia, Lux, and tﬂ‘\eSklmm Name: Tammy Tibbetts
Ludwig #SkimmLife #QOTD #Meta Job: President & Founder of She's the First... See More

instagram #filter P —

ooy movies

QUOTE OF THE DAY

ws f W

THAT'S ALL FOLKS

“Valencia” v

-One of the trending baby
names of 2015. Also a filter on
Instagram. Not a coincidence.

GUESS WHO? GUESS WHO?

tfheSk'mm fresis theskimm | FoLLow ‘
rewEETs  Ukes _ -
51 77 PLENNTASD
\ 557 likes 23h
7:23 AM - 2 Dec 2015 (\ d
\ theskimm Afternoon playtime. The UN
4 ﬁ N Climate Change Conference in Paris is in
< ull swing. Who's invited? Name them left s Like T Comment A Share
A to right, first right answer wins Skimm

G et Vi S u al . | n C I u d e p h ot O S GUESS WHO? GUESS WHO? j"’ii‘j?:z:’l"j‘jf‘m'"L"e B e Ceser Bote o ePez AHRo Dis2bn WS

0 106 others like this.
. sne89 Xi Jinping, Francois Hollande,
or other media that can’t be

David Cameron, Ban Ki Moon, Narendra
Modi, and Angela Merkel. Titles are:
Premier of China, President of France,

included in a newsletter. i i o Encourage sharing: Start
Consider highlighting ; . conversations about a recent
interesting content with a newsletter topic or include a
Twitter card Interact: Host contests or test newsletter “featured” reader

knowledge

Content = Newsletter, Engagement = Social

Content happens in the e-newsletter; engagement happens on social. Each format
should complement the other, says Shannan Bowen, National Journal’s Director of
Audience Engagement Strategy.

ATLANTICMEDIA

Source: National Journal Communications Council Research and Analysis

8 © 2015 National Journal



NationalJournalCommunicationsCouncil

How to Archive Newsletter Content?

The Dos and Don’ts of Archival

E-NEWSLETTER ARCHIVE

[
December 2015 E-Newsletter PDF (5.19 MB)
October 2015 E-Newsletter PDF (7.65 MB)
August 2015 E-Newsletter PDF (4.39 MB)
June 2015 E-Newsletter PDF (3.25 MB)

April 2015 E-Newsletter PDF (1.39 MB)
February 2015 E-Newsletter PDF (2.72 MB)
December 2014 E-Newsletter PDF (3.69 MB)
October 2014 E-Newsletter PDF (6.49 MB)
August 2014 E-Newsletter PDF (3.67 MB)
June 2014 E-Newsletter PDF (2.55 MB)

April 2014 E-Newsletter PDF (2.9 MB)
February 2014 E-Newsletter PDF (3.5 MB)

December 2013 E-Newsletter PDF (2.15 MB)

Don’t: Keep newsletters in a PDF list.
Downloads are an obstacle to access.
Plus, search engines can’t always find this
text, which means readers can’t search
your newsletter online.

Source: National Journal Communications Council Research and Analysis

By sharing their climate coverage
with each other, smaller publishers
in Climate Publishers Network were
able to jumpstart their coverage

PUBLISHED 12/02/15 8:14 AM

Beginning in May of this year, several dozen publishers worldwide have been
sharing climate coverage with each other through the Climate Publishers
Network. The network’s goal was to help publishers ramp up their climate
coverage ahead of COP21 without needing to hire more staff or stretch their
resources. While some of the larger European daily publications were more
hesitant to grab stories from the network, smaller publishers say the network has
allowed them to jumpstart their climate coverage. El Deber editor David Duster
says though they could not contribute to the network at the same pace as other
publishers, “We are a small newspaper with few resources, and we couldn’t pay
as much attention [to climate stories] as we wanted.”

Read More »

READ MORE FROM: Try This at Home
MORE ARTICLES ABOUT: Environmental journalism

Do: Make archives searchable plain text.
American Press Institute maintains old
newsletters as blog posts, tagging articles
with the subject of content and the
section of the newsletter they were in.

© 2015 National Journal
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How to Archive Newsletter Content?

Solutions to Common Archival Issues

What if my email system doesn’t
provide archiving services?

What if we don’t have storage for an

archive?

What if we want to maintain the

original formatting?

/ The Mail Archive turns your mailing list into a searchable archive

Search the archived lists

commits|

Searen

listsadmil
Search 122544942 archived postings, 4543 active maling lsts.

linux-ker

af afm
Archive your mailing list commits|

mediawil
Looking for an easy way to turn your mailing list into a searchable archive? Just cfe-coms
ad The Mail Archive a5 a member to your mailing list 85 described in the BOW-0: | g0
quide. ot -

gcc-bug:

* Re-post newsletter content as
blog posts. Current
subscribers can still search
back issues

* Tryafree archival service, like
https;//www.mail-archive.com.

Source: National Journal Communications Council Research and Analysis

Newsletters
Fill our this form to subscribe or update your preferences.
[ This Week on TheAtlantic.com (sample)
() This Month in The Atlantic (sample)
(| Atlantic Daily (sample)
[/ New from the Photo Section (sample)
| Daily Newsletter from CityLab (sample)
) This Week's Most Popular Stories from CityLab (sample)

¢ 1 want to receive updates from our partners and sponsors

EMAIL Submit

Document Properties

Security Fonts Initial View  Custom  Advanced

Description
File:

Title: | “Weekly Sprinkle: Gi

2014 - 2015 Topic Poll.pdf

Cupcake, Alliance with Candy Cane Federation”

Author: | *American Association of Cupcakers®

Subject:
Keywords:

Created:
Modified:
Application:

Cupcakes, Baking, Bakers, Pastry, Dessert, Christmas, Gingerbread, Candy Cane
Federation|

11/5/14, 9:10:54 AM
11/5/14, 9:10:54 AM
Microsoft® PowerPoint® 2010

Additional Metadata... |

* Save only the most recent
version of the newsletter, so
new subscribers can still
preview and existing

members can share on social.

* It’s free to create a public
Google Spreadsheet that
includes the date of each
newsletter and a description.
Readers can then preview old
content and request more
information on topics as
needed.

10

* If you save to PDF, keep the
file size small and give the
URL an SEO-friendly title.

* You can also assign the PDF a
title and keywords in Adobe
Acrobat’s “Properties” tab.
Google and other search
engines will use that metadata

in

searches.
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