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Our Time Together

Setting the Foundation: Why Everyone’s (Still) Talking About Newsletters
L The Fundamental Question: Standalone Product, Or Marketing Tool?
L Prototyping as a Tool to Improve Engagement

L Basics of Content, Tone, Design, and Process

L What’s Next in Newsletters?

Source: National Journal Communications Council research and analysis. > © 2015 National Journal
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The Most Important Choice

Your Philosophical Approach to Your Newsletter Will Dictate Content, Format, and Measurement

Conveyor

.
&

“Our main objective is to
drive traffic to content
hosted elsewhere. The

newsletter is a distribution
mechanism, not a product
in itself. It’s part of a web of
communications, and our
website is the hub.”
- Pew Charitable Trusts

Source: Noun Project, National Journal Communications Council research and analysis.

Standalone Product

%Q

“At Quartz, our newsletter
stands alone. It’s not a
marketing channel. There’s
a sense of satisfaction in
getting everything you
need to know.”

- Quartz

“People should only click
links if they want to know
more, or find it really
interesting--not because
we left something out.”
-Buzzfeed

© 2015 National Journal
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Conveyor Function Drives Content and Form

Text Creates Curiosity Gaps, While Strong Visuals Inspire Engagement

Organizational Brand

lus: Hope for penguins in 20167 » View Online
g at the Forefront
Unrelated Cont.ent ly, v / Recurring header features
Suggestlon ,E PE Driven by the power of knowledge to ./ organizational mission to
Teases other content . \\‘ solve today's most challenging problems. reinforce brand
|\\\ CHARITABLE TRUSTS

on website for hyper-

enepged readers

Featured Stories
It's Official Sweeping Visuals
California-Size Marine Sanctuary Created Better as an initial eye-

catching statement rather
than a factual informer, used
heavily because Pew’s
audience opens primarily on
desktop
Summarized Content
Hyperlinked text
gives a brief topical
rundown but
suggests the reader
take closer look

Calls to Action

Custom overlaid visual calls-
to-action implore the
reader to go back to the

Last week, Palau made history by fully protecting 83 percent of its ocean website and call attention
territory—mdre than any other country. The decision follows marine victories to additional content; Pew

in Chile and New Zealand. helping to make 2015 an unprecedented year for has seen S|gn|f|cant
ocean protection. . e

Map and facts » increases in clickthroughs
than images or text alone

Source: National Journal Communications Council research and analysis. .
4 © 2015 National Journal
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Standalone Newsletters are Rich In Content, Less About Visuals

Largely Self Contained Products that Encourage, But Do Not Require, Leaving the Platform

Consistent Sections
Each issue has repeat
sections, offering the
reader a predictability

to their experience

Detailed Summaries
Story descriptions
are in depth enough
as to not require
clicking through, but
hyperlinks to various
sources are available
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Need to Know
Monday, November 16, 2015

Fresh useful insights for people advancing quality, innovative and sustainable ./
Jjournalism

OFF THE TOP

You might have heard: Facebook says there’s early signs that Instant Articles are a
success and says Instant Articles are more likely to be shared than reqular links

But did you know: Early data from NewsWhip on The New York Times shows
Instant Articles are three times more likely to be shared (NewsWhip)

Analysis by NewsWhip of The New York Times' 20 Instant Articles published
between Nov. 9 and Nov. 12 found that Instant Articles on Facebook were shared,
liked and commented on more often than regular links: Instant Articles were 3.5
times more likely to be shared, 2.5 times more likely to be liked, and 5.5 times more
likely to be commented on than regular links. However, NewsWhip is clear that there
are some caveats, namely that these interactions are for all users, not just the
iPhone users who see Instant Articles. The New York Times is also posting select
Instant Articles that are likely to do well on Facebook anyway, unlike The
Washington Post, which is posting all its stories as Instant Articles.

+ Noted: Bloomberg launches Bloomberg Gadfly (Politico Media), an extension of its
opinion section Bloomberg View that will “provide rapid, smart takeaways on the
day’s most important news on markets, finance, companies and technology”
(Bloomberg Business); The Washington Post received a record-breaking 66.9 million
monthly visitors in October, and says 40 percent of its visitors are Millennials
(Washington Post) and more people visited The Washington Post’s website in
October than The New York Times, which received 65.8 million monthly visitors
(Digiday); The New Republic’s redesign targets younger readers with a mobile-first
approach (Fast Company); The New York Times opens applications for the David
Carr Fellowship, “an opportunity for a journalist still fairly early in his or her career to
build upon David’s commitment to holding power accountable and telling engaging,
deeply reported stories” (New York Times)

How APi’s Goals Translate to a Standalone Product

Newsletter Mission
Statement

Mission statement
accurately describes the
newsletter’s specific goal,
not just that of the
organization—and because
of this, the organization’s
brand is secondary

Lack of Images

Keeps focus on the stories
and insights offered, and
makes for a lighter load time

When re-thinking their newsletter last year, APi wanted it to be “unique and actionable,” and for readers to
“apply that-day practices.” This specific vision translates into their plan for content, which each day
includes both basic information for a story but lots of options for readers to dig deeper.

Source: National Journal Communications Council research and analysis.

© 2015 National Journal
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Testing:

Product
Testing:
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Approaches to Prototyping a Newsletter

Should You Demo the Finished Product or Go Piecemeal? Start in Private or Go Public?

AMERICANPRESS
institute
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Private testing improves the product without disrupting
an existing audience.

APi wanted to launch a completely new product to replace an
existing newsletter. They presented the newsletter to 5 to 10
core members of their target audience for feedback.

&

“The whole enchilada” - one launch, less confusion.
Since they had previously relied on an aggregation service,
APi wanted to test the new work-flow of working in-house on
a newsletter. They worked privately for two weeks until they
were comfortable with the process. The final launch piece
included an introduction note about the changes.

BuzzFeebnEws
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Public testing helps you target your audience.
BuzzFeedNews was launching a new venture. They
approached their newsletter as an opportunity to learn
about their potential audience, sharing their work with
groups on social media.

“Snackable” - more opportunities to get it right.
BuzzFeedNews had about a month to develop a finished
product. Releasing prototypes of the newsletter
section by section allowed them to work quickly and
focus their testers’ feedback.

How you test your newsletter will depend on:

* Audience: Are you starting a new product or do you have a loyal following?
* Deadlines: How quickly will you need a finished product?
* Product: Are you replacing an old product? Supplementing it? Or starting fresh?

Source: National Journal Communications Council research and analysis, the Noun Project

© 2015 National Journal
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Integrate Opportunities for Engagement

Newsletter Can Be a Strategic Vehicle for Amplifying Social Content

Pews Integrates Specific Social Content
into Weekly Newsletters...

Share that You Care
Pew Environment

"Major milestone"—the U.S. strikes a blow against illegal fishing by ratifying
the international Port State Measures Agreement. Why that's a big deal—

US Joins International Agreement to End Illegal
Fishing

Qur video explains what the Port State Measures Agreement is and why it matters

=

Pew includes full-width

screenshots of recent social Images are overlaid with
posts in its environmental custom “share” buttons that
advocacy newsletter direct readers to the original

post on social media

Source: National Journal Communications Council research and analysis

...and Posts See Regular Boosts in Engagement

Lonnie Albrecht shared a link.
November 4 at 12:53pm - @

- ! y Laura Gabriela via Pew Environment
ﬂ November 4 at 12:39pm - @

Shoy #¢ Donna Pedroza via Pew Environment
November 4 at 12:34pm - @

» S

Show "W James zitis
November 4 at 12:34pm - @

shared a link.

2 Sh

# Shal

i Like

| November 4 at 12:14pm - @

Show l Ronnee Audas shared a link.

Show Attachment

W Comment # Share

N\

Although the original post was
more than a week old at the
time it was featured in the
newsletter, much of the
engagement appears to have
come from the subsequent
newsletter push—not the
original post on Facebook

© 2015 National Journal
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Keys to Successful Mobile Optimization

Tips from E-Newsletter Writers, Managers, and Strategists

#0000 T-Mobile LTE 3:56 PM o3
Make text “scannable.” Break up text < Inbox (13) AV
with plenty of white space. Use bold or
larger text to indicate importance. POWER PLAYERS IN THE NEWS:
Fonts should be easy to read on a small
screen. 1. Fox News reported that the FBI is

widening its investigation of
Clinton’s emails, specifically
looking into whether false
statements were given as its
classification review continues.

2. Hillary rolled out a $30 billion plan
to help coal miners adjust if the EPA

Important information should be at
the top. Less important information
should occur further down. This is true
for each section within the email, too.

Make sure links are distinct from the closes several coal plants. (New

rest of the text. Underline the text or ® York Times)

use a different font color to make sure 3. Trump reiterated his calls for a

links pop. boycott of Macy’s, which he says
turned on him because of his “strong

Links should be at least as large as a stance on illegal immigration.”

[ (Sarah Halzack)

4. Scott Walker’s ex-campaign
manager, Rick Wiley, is back on the
NRSC’s payroll as a voter contacts

consultant.
.

{1 B 83 <\ M

key on the keyboard. Anything
smaller becomes difficult to click.

Source: National Journal Communications Council research and analysis, The Daily 202
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Wonderfully Simple Works, But Room for Incremental Improvements

This Week's Forest News from Your State and Beyond View this email in your browser

OF

b STATE FORESTER

E-Newsletter @

August 14, 2015
Greetings friends!
Are you registered to join us at our 9

annual meeting next month? Register
today at regonline.com/nasf2015.

In Your State

Five million acres have burned in Alaskan wildfires this year

State Forest Logging Good For Forests, Taxpayers (Connecticut) 6

State Forester Heads West to Support Fire Suppression Efforts (Delaware

Emergency Quarantine Eved to Save Ohia Trees (Hawaii)
Firefighters Help Battle Wildfires In Three States (Kentucky)

Contact Your
State Forestry Agency

Map: What's Up with
Woods in Your State?

Understories

Happy birthday. Mr. Pinchot!

Feeling down? Take a hike

New urban fruit orchard to benefit underserved Canadians

How Wildfires Are Burning through the U.S. Forest Service Budget

4]

Employment Opportunities
Highlight: Utah - Deputy Director, Forestry, Fire & State Lands

Federal Jobs
Non-profit/Private Sector Jobs

o Like NASF

Copyright © 2015 National Association of State Foresters, Al rights reserved.

V] from the NASF E.

State Jobs
University Jobs

@ rinvinnase () Read Oursiog

Follow NASF

Update Your Email Preferences

5

NASF does not need to announce in bold that
the email is an “E-NEWSLETTER”

Instead, important information, like the
reminder to register for the annual meeting,
belongs at the top.

“In Your State” is a great idea for a section, but
it’s hard to scan. NASF could move the state to
the beginning of each headline or they could

personalize it based on subscriber information.

Source: National Journal Communications Council research and analysis

o

The “Understories” headlines are unclear. NASF
could add sources, so readers know where they
are clicking. They could also add short
descriptions to save readers from clicking
through to stories they may not find interesting.

The newsletter has clear “unsubscribe” and
“preference” options.

Newsletter in Action: National Association of State Foresters

© 2015 National Journal



