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Our Time Together

Setting the Foundation: Why Everyone’s (Still) Talking About Newsletters
L The Fundamental Question: Standalone Product, Or Marketing Tool?
L Prototyping as a Tool to Improve Engagement

L Basics of Content, Tone, Design, and Process

L What’s Next in Newsletters?

Source: National Journal Communications Council research and analysis. > © 2015 National Journal
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E-Newsletters Remain Business Influentials’ Informers of Choice

Newsletters are Content that Resonates with Professionals Across the Career Ladder

Global Executive News Source, Among First Three
Checked in Morning
Percentage of Respondents, n=940
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Visitanews Openanews Accessthe Readanemail
siteona app mobile web newsletter
desktop through a
browser and/or
social app

Source: Quartz Insights Global Executive Study, National Journal Communications Council research and analysis.
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Top Sources of Industry-Specific News
Percentage of Respondents, n=940
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produced by sites sites newsletters
individuals in
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...And Hold Their Own as a Tool for Policy Decision-Making

Among Top Owned Channels, Second Only to Organizational Websites During Most Phases—
And Stronger Among Older Demographics

Digital Channels Used During Three Phases of Preparing for a Critical Vote
Percentage of WIA Respondents

O, —
50% ——@ E-Newsletters
45% -
O, -
40% Social Media
35% <l
~~__--~~ --______—‘
30% 7 .\-.:--//. —e Organizational
25% - Websites
20% @& --=0 E-Newsletters
15% - (Baby Boomers
Only)

10%

5%

0% T T |

Getting Up-to-Speed Forming an Opinion Influencing Others

Stage of Vote

E-Newsletters hold their own against social media and even organizational websites in being key sources of
policy information throughout the stages of a critical vote. In particular, their use to influence others is
almost as high as that of social media, a more typical channel for sharing content.

Source: National Journal Communications Council research and analysis. .
4 © 2015 National Journal
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Daily Consumption of Newsletters is Strong Across Sectors

On Desktop and Mobile, Among Top 3 Platforms Insiders Use Once a Day for Information Seeking

Daily Platform Usage (Top Five Platforms)
Percentage of WIA Respondents Who Use Platform At Least Once a Day for
oo - Washington-Focused News and Information
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Source: National Journal Communications Council research and analysis. © 2015 National Journal
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The Private Sector Values Advocacy Newsletters at Highest Levels
Newsletters Break From Other Trends to Highlight a More Engaged Private Sector

Seek Out Advocacy or Association Content in
E-Newsletter Format
Percentage of WIA Respondents

60% 1 57%

50%

40% - 38% 39% m

30% -

Democratic respondents were
20% - nine percentage points more likely
to turn to advocacy newsletters
compared to Republicans, at 54%

10%
versus 45%, respectively
o% T T 1
Capitol Hill Private Sector Federal Executives
Source: Noun Project, National Journal Communications Council research and analysis. 6 © 2015 National Journal
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Considering the Benefits of an Advocacy Newsletter

A Newsletter Condenses Your Organizational Objectives, Giving “Order” to “Chaos”

-

Source: National Journal Communications Council research and analysis.

7 © 2015 National Journal
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Weighing the Constraints of Newsletter Publication

Managing Expectations for Newsletters in an Information-Saturated Washington

Finding Balance

The Upside The Downside

Source: “How newsletters became one of Buzzfeed’s top sources of traffic;” Noun Project, National Journal Communications Council research and analysis.
8 © 2015 National Journal
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The Most Important Choice

Your Philosophical Approach to Your Newsletter Will Dictate Content, Format, and Measurement

Conveyor

.
&

“Our main objective is to
drive traffic to content
hosted elsewhere. The

newsletter is a distribution
mechanism, not a product
in itself. It’s part of a web of
communications, and our
website is the hub.”
- Pew Charitable Trusts

Source: Noun Project, National Journal Communications Council research and analysis.

Standalone Product

%Q

“At Quartz, our newsletter
stands alone. It’s not a
marketing channel. There’s
a sense of satisfaction in
getting everything you
need to know.”

- Quartz

“People should only click
links if they want to know
more, or find it really
interesting--not because
we left something out.”
-Buzzfeed

© 2015 National Journal
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Determining Where It Fits In Your Marketing Funnel

Goals, Audience Loyalty Drive Whether Newsletter Stands Alone or Directs Traffic Elsewhere

Less f
@ @ Engagedi
Conveyor i
* Newsletter pushes i
individuals toward content |
or calls-to-action on the :
organization’s website E
* Meant to deepen i QQ
relationships with less | Q
engaged stakeholders i
! Standalone Product
i * Newsletter is a product in
E its own right, meant to
i deliver value independent
More 1 of an organization’s
Engaged¢ website or other content

* As areputation-enhancing,
brand-building tool, it’s a
value-added product of an
organization’s membership,
and meant to inform, not
market

Source: Noun Project; National Journal Communications Council research and analysis. .
10 © 2015 National Journal
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Conveyor Function Drives Content and Form

Unrelated Content
Suggestion

Teases other content
on website for hyper-
engaged readers

Summarized Content

Hyperlinked text
gives a brief topical
rundown but
suggests the reader
take closer look

lus: Hope for penguins in 20167 »

View Online

1/ THE
2
|\\\ CHARITABLE TRUSTS

Environmental Initiatives

Featured Stories

It's Official

California-Size Marine Sanctuary Created

Last week, Palau made history by fully protecting 83 percent of its ocean

Driven by the power of knowledge to ./

solve today's most challenging problems.

territory —maore than any other country. The decigion follows marine victories

in Chile and New Zealand, helping to make 2015 an unprecedented year for

ocean protection.
Map and facts »

/

Source: National Journal Communications Council research and analysis.

1

Text Creates Curiosity Gaps, While Strong Visuals Inspire Engagement

Organizational Brand
at the Forefront

Recurring header features
organizational mission to
reinforce brand

Sweeping Visuals

Better as an initial eye-
catching statement rather
than a factual informer, used
heavily because Pew’s
audience opens primarily on
desktop

Calls to Action

Custom overlaid visual calls-
to-action implore the
reader to go back to the
website and call attention
to additional content; Pew
has seen significant
increases in clickthroughs
than images or text alone

© 2015 National Journal
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When Clicks are Goals, Consider Incorporating Multimedia

Signaling Content and Setting Expectations Key to Garnering Engagement

—— Try This At Home —

OF -~
WASHINGTON I TTPDATES

* Add a screengrab
from your video with
a fake “play” button
overlaid; data from
Pew has shown that

NATIONAL URBAN LEAGUE POLICY | FEDERAL LEGISLATIVE UPDATES | NULWEB EVENTS

From the Director | On the Hill | Affiliate Highlight | Bureau Updates |

Relevant Articles and Updates this increases
Each weekly NUL newsletter clickthroughs and
features a link to a short, 6-7 video views.
. . . Service with a Smile-A Salute to Our Country’s
minute video greeting from Vet
. . . eterans . .
its Executive Director. * Try using animated

Don Cravins, Jr. and the Washington gncs to share a sneak

Bureau on behalf of the Nationa! Urban
League salute the nation’s veterans and i

those who serve. This week Cravins, p eak Of t h evi d €o
expounds upon two tax credits that

support working families, in a two-part Cco nte n t_ b Ut, use

discussion; omnibus legislation voted on

Videos highlight current
policy happenings and
organizational developments,

focusing on “what does it rorm the movement in the Senate, as well as the latest updates this tactic Sparlngly
i ' for maximum
mean?” Read more » .
I effectiveness.

Case in Brief

Profiled Content: National Urban League’s Newsletter
National Organization Type: Think Tank

Urban League Results: Featuring vlogs in the newsletter led to an increase in readership

as well as opportunities for speaking engagements and radio spots for the
organization.

Source: National Journal Communications Council research and analysis. )
12 © 2015 National Journal
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Standalone Newsletters are Rich In Content, Less About Visuals

Largely Self Contained Products that Encourage, But Do Not Require, Leaving the Platform

Consistent Sections
Each issue has repeat
sections, offering the
reader a predictability

to their experience

Detailed Summaries
Story descriptions
are in depth enough
as to not require
clicking through, but
hyperlinks to various
sources are available

T~

%

AMERICANPRESS

institute

Need to Know
Monday, November 16, 2015

Fresh useful insights for people advancing quality, innovative and sustainable ./
Jjournalism

OFF THE TOP

You might have heard: Facebook says there’s early signs that Instant Articles are a
success and says Instant Articles are more likely to be shared than reqular links

But did you know: Early data from NewsWhip on The New York Times shows
Instant Articles are three times more likely to be shared (NewsWhip)

Analysis by NewsWhip of The New York Times' 20 Instant Articles published
between Nov. 9 and Nov. 12 found that Instant Articles on Facebook were shared,
liked and commented on more often than regular links: Instant Articles were 3.5
times more likely to be shared, 2.5 times more likely to be liked, and 5.5 times more
likely to be commented on than regular links. However, NewsWhip is clear that there
are some caveats, namely that these interactions are for all users, not just the
iPhone users who see Instant Articles. The New York Times is also posting select
Instant Articles that are likely to do well on Facebook anyway, unlike The
Washington Post, which is posting all its stories as Instant Articles.

+ Noted: Bloomberg launches Bloomberg Gadfly (Politico Media), an extension of its
opinion section Bloomberg View that will “provide rapid, smart takeaways on the
day’s most important news on markets, finance, companies and technology”
(Bloomberg Business); The Washington Post received a record-breaking 66.9 million
monthly visitors in October, and says 40 percent of its visitors are Millennials
(Washington Post) and more people visited The Washington Post’s website in
October than The New York Times, which received 65.8 million monthly visitors
(Digiday); The New Republic’s redesign targets younger readers with a mobile-first
approach (Fast Company); The New York Times opens applications for the David
Carr Fellowship, “an opportunity for a journalist still fairly early in his or her career to
build upon David’s commitment to holding power accountable and telling engaging,
deeply reported stories” (New York Times)

How APi’s Goals Translate to a Standalone Product

Newsletter Mission
Statement

Mission statement
accurately describes the
newsletter’s specific goal,
not just that of the
organization—and because
of this, the organization’s
brand is secondary

Lack of Images

Keeps focus on the stories
and insights offered, and
makes for a lighter load time

When re-thinking their newsletter last year, APi wanted it to be “unique and actionable,” and for readers to
“apply that-day practices.” This specific vision translates into their plan for content, which each day
includes both basic information for a story but lots of options for readers to dig deeper.

Source: National Journal Communications Council research and analysis.
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Metric-Driven Success Should Reflect Overall Philosophy

Clear Differences in What’s Worth Tracking When the Newsletter is a Product vs. a Marketing Channel

Sample Conveyor Metrics

Start With These... ...And Then Try These
* Open Rates: The number * Web Engagement: How
of people receiving your long do individuals spend
email who open on the website when

accessing it through the
newsletter vs. accessing it
via web browser or social,
and are they taking
different actions?

* Click Rates: Proportion of
individuals who open your
newsletter who proceed
to click on a link which
directs them to external
content * Call-to-Action Success:

How often do people
follow through on sharing,
watching, or learning
more?

* Audience Subsets: Do
targeted segments of the
audience perform better
or worse, and do you
value them equally?

%ﬁ

Sample Standalone Metrics
Start With These... ...And Then Try These

Open Rates * Return Engagement:
How many readers are
repeatedly opening
newsletter days or weeks

List Growth: Increases in
your subscriber base can
indicate that forwarded

emails and social shares e

are propelling new * Reader Loyalty: Are the

engagement; patterns in same people consistently

decreases can indicate reading your newsletter

reasons for unsubscribes or are opens coming

Screen Time: The amount et sl
sources?

of time someone spends
on your newsletter,
demonstrating its
strength as a standalone
product

_________________________________________________________________________________________________________

Source: Noun Project, National Journal Communications Council research and analysis.

© 2015 National Journal



Audience
Testing:

Product
Testing:
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Approaches to Prototyping a Newsletter

Should You Demo the Finished Product or Go Piecemeal? Start in Private or Go Public?

AMERICANPRESS
institute

‘C] Q.
eSS
N

Private testing improves the product without disrupting
an existing audience.

APi wanted to launch a completely new product to replace an
existing newsletter. They presented the newsletter to 5 to 10
core members of their target audience for feedback.

&

“The whole enchilada” - one launch, less confusion.
Since they had previously relied on an aggregation service,
APi wanted to test the new work-flow of working in-house on
a newsletter. They worked privately for two weeks until they
were comfortable with the process. The final launch piece
included an introduction note about the changes.

BuzzFeebnEws

d
d

N A AN

alalaln
nnnn

=Jo
=Jo

Public testing helps you target your audience.
BuzzFeedNews was launching a new venture. They
approached their newsletter as an opportunity to learn
about their potential audience, sharing their work with
groups on social media.

“Snackable” - more opportunities to get it right.
BuzzFeedNews had about a month to develop a finished
product. Releasing prototypes of the newsletter
section by section allowed them to work quickly and
focus their testers’ feedback.

How you test your newsletter will depend on:

* Audience: Are you starting a new product or do you have a loyal following?
* Deadlines: How quickly will you need a finished product?
* Product: Are you replacing an old product? Supplementing it? Or starting fresh?

Source: National Journal Communications Council research and analysis, the Noun Project
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Approaches to Prototyping a Newsletter

How Buzzfeed Knew When to Listen to Audience Feedback

Helpful format! | have been meaning to look into this story and
S8aE Millie Tran found the format a great way to catch up and get the basic facts quickly
February 4 - New York, NY - &4 v February 4 at 4:59pm - Unlike - o9 1

Hi friends, we wrote up a quick backstory about the death of the Argentine
prosecutor as an experiment for cool stuff to come in the BuzzFeed News
app. Can you read and let me know what you think? Was it useful? Have . This is a great idea, Millie. | started following the story a few days

you been following the story already? If not, are you intrigued? If you ago, and it does feel overwhelming 1o piece together new developments over
weren't and won't, why? time (for many other stories as well). Also, I'm a fan of bulletpoints and
contextual links, so the format is quite helpful too.

February 4 at 4:57pm  Unlike - % 1

Also, seriously -- | am obsessed with this story. So interesting on so many
levels.

This is a #teamnewsapp

experiment. Feedback to  Snippet / Wednesday 4 Feb 2015

smi@buzzfeed.com. - .
P This is a #teamnewsapp experiment. Feedback to #2: Th e Res onse:

?Cks:"l"ly If you ':""" ' smi@buzzteed.com. Backstory If you haven't been P
een following the story  o,ing the story of Alberto Nisman, the Argentine

of Alberto Nisman, the o ) X
Argentine state state prosecutor who died in the middle of an invest...

tate * Answered the questions: “Helpful format!”
prosecutor who died in

the middle of an invest... yyw EVERNOTE COM * Explained why: “'m a fan of bulletpoints and contextual
links..”
#1: The Ask: #3: The Result:
* Specific questions: “Was it Useful?” BuzzfeedNews added “Backdrop” to the newsletter.

* Narrow focus: “a quick backstory about
the death of the Argentine prosecutor”

* Alittle encouragement: “Also seriously - |
am obsessed with this story.”

Backdrop

Houthi insurgents — not al-Qaeda — recently toppled the
Yemeni government, which had supported American drone
strikes against al-Qaeda in the country. The Houthis are anti-
American members of a Shiite sect. “The same group that has
waged six brutal wars against the Yemeni state over the past
decade is now the state,” writes BuzzFeed News foreign
correspondent Gregory Johnsen.

Source: National Journal Communications Council research and analysis

16 © 2015 National Journal
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Don’t Just Push Out Information; Pull Subscribers In

Build a Loyal Subscriber Base by Integrating Member Activities in the Newsletter

OCATE

AMERICAN ACADEMY "
OF OPHTHALMOLOGY
The Lye M.D. A .

Feature Members

The American Academy of
Ophthalmology includes
member profiles in their
newsletter and on their blog.
Participants enjoy sharing
advice with other members
while readers are curious to
see who will be featured each
month.

Source: National Journal Communications Council research and analysis

DOUBLE DOVBLE

NE G BD S

How'd you like the latest Command Keys release?
lowest1 2 3 4 5 6 7 8 9 10 highest

How likely are you to recommend it to others?
lowest1 2 3 4 5 6 10 highest

Wil Chinmp

Embed Short Surveys

MailChimp and other services
allow users to embed survey
questions into an email. Users
are encouraged to share their
opinions and can click through
to a fuller survey if they are
interested. Organizations can
use the service to get a fuller
picture of the membership.

17

Annual T-shirt
Design Competition!

Here’s how it works:

Jan 22-31: Submit you designs by emailing them to shirts@ire.org.
‘We'll take just about any high-resolution format.

Feb. 1-7: Vote for your favorite designs. We'll have links on the
homepage and CAR Conference page.

Feb. 10: Winning designs announced on the IRE website.

INVESTIGATIVE
REPORTERS & EDITORS

Include Contests

Before the annual conference,
members of Investigative
Reporters and Editors submit
designs for t-shirts to be sold
at the conference. Members
vote on a winning design,
fostering friendly competition
- even campaigning - among
members.

© 2015 National Journal
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Integrate Opportunities for Engagement

Newsletter Can Be a Strategic Vehicle for Amplifying Social Content

Pews Integrates Specific Social Content
into Weekly Newsletters...

Share that You Care
Pew Environment

"Major milestone"—the U.S. strikes a blow against illegal fishing by ratifying
the international Port State Measures Agreement. Why that's a big deal—

US Joins International Agreement to End Illegal
Fishing

Qur video explains what the Port State Measures Agreement is and why it matters

=

Pew includes full-width

screenshots of recent social Images are overlaid with
posts in its environmental custom “share” buttons that
advocacy newsletter direct readers to the original

post on social media

Source: National Journal Communications Council research and analysis

...and Posts See Regular Boosts in Engagement

Lonnie Albrecht shared a link.
November 4 at 12:53pm - @

- ! y Laura Gabriela via Pew Environment
ﬂ November 4 at 12:39pm - @

Shoy #¢ Donna Pedroza via Pew Environment
November 4 at 12:34pm - @

» S

Show "W James zitis
November 4 at 12:34pm - @

shared a link.

2 Sh

# Shal

i Like

| November 4 at 12:14pm - @

Show l Ronnee Audas shared a link.

Show Attachment

W Comment # Share

N\

Although the original post was
more than a week old at the
time it was featured in the
newsletter, much of the
engagement appears to have
come from the subsequent
newsletter push—not the
original post on Facebook

© 2015 National Journal
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Don’t Be Afraid of Personality

Providing a Personal Touch Is More Engaging, Can Still Be Professional

THE
HILL

GOOD EVENING EVERYONE AND
WELCOME TO OVERNIGHT FINANCE
where | have emerged from a brief state of
panic after looking at my watch and
realizing that | never changed it to sith-
lord-black-hole time.

Now on to the news and the marathon
federal highway spending bill...

Ehe New Hork Times

Stuff We Liked: Prussian Cavalrymen
and Congressional Excuses

Our dear friend and former colleague Derek
Willis, now at ProPublica, compiled data on
absentee members of Congress. The best part
was a database of the excuses they made for

missing votes, like “because the Capitol Hill
police would not let my vehicle enter the
grounds due to a security ‘event’ regarding the
escort of a foreign dignitary.”

The Memorable Voice

Kevin Cirilli, a former reporter for
The Hill, was known for his personal
introductions to the “Overnight
Finance” newsletter. These included
humorous segues into content or
commentary on life in D.C. They
often demonstrated his knack for
creative writing.

* Encourage a strong writer on staff
to begin each newsletter. Don’t
worry about staying on-point if
commentary is relatable.

Source: National Journal Communications Council research and analysis

The Professional Recommendation

The New York Times’ “The Upshot,”
includes a “Stuff We Liked” section.
While less warm than other
newsletters, “The Upshot” still has an
editorial voice. “Stuff We Liked”
highlights amusing data and
interesting reporting from across the
web.
* Make recommendations, include
small details about why staff
members like a website or article.

nno

grledmepek.;:

How Akt wWE
ConNE  WITH THE FALURE

0B e STARTUR?

Semnwi

Mee \nendlive!
new
b A

The Commentator

Ann Friedman is a freelance journalist
who writes a weekly column for
NYMag.com. She’s established
herself as a frank and humorous
writer and pie-charter of
contemporary culture, including in
her newsletter, “The Ann Friedman
Weekly.”
* Have a doodling staffer? Ask them
to include an editorial cartoon or

graph.

© 2015 National Journal



Many functions

Images, video, text,
audio, apps

Easy to carry,
download
information

NationalJournalCommunicationsCouncil

Email is Fundamentally a Mobile Product

Primary Uses for Email and Smart Phones Coincide

Customizable,
personal-use ,
One function
Instant communication
Mostly text-based,
images and other

Clean design is best
& features depend on

Used for business and email server
leisure '
Requires access to
Easy to use hardware

Mobile and Email Interlinked

According to Pew Research Center, in 2013 (the most recent year of measurement) 52% of adult cell
phone owners used their phone to send or receive email. That percentage has gone up every year since
2009. Meanwhile, Adobe found that 88% of Millennials regularly check email on their phones.

Source: National Journal Communications Council research and analysis
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A Convergence in Viewing Platforms

Multi-Platform View Rates Reinforce Importance of Thinking Mobile-First, and Scaling Up

A Narrowing Desktop-Mobile Newsletter Gap in Washington

100%

95%

90%

90% -

85% -

80% -

75%

70% -

65% -

Percentage of WIA Respondents by Generation Who

View News Daily in E-Newsletter Formats

91%
89%

60%
>65

Baby Boomers Generation X Millennial

®—@ E-Newsletters on Mobile E-Newsletters on Desktop

Source: National Journal Communications Council research and analysis.

21

© 2015 National Journal



Make text “scannable.” Break up text
with plenty of white space. Use bold or
larger text to indicate importance.
Fonts should be easy to read on a small
screen.

Important information should be at
the top. Less important information
should occur further down. This is true
for each section within the email, too.

Make sure links are distinct from the
rest of the text. Underline the text or
use a different font color to make sure
links pop.

Links should be at least as large as a
key on the keyboard. Anything
smaller becomes difficult to click.

Source: National Journal Communications Council research and analysis, The Daily 202
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Keys to Successful Mobile Optimization

Tips from E-Newsletter Writers, Managers, and Strategists

ee000 T-Mobile LTE 3:56 PM [

< Inbox (13) ANV

POWER PLAYERS IN THE NEWS:

1. Fox News reported that the FBI is
widening its investigation of
Clinton’s emails, specifically
looking into whether false
statements were given as its
classification review continues.

2. Hillary rolled out a $30 billion plan
to help coal miners adjust if the EPA
closes several coal plants. (New

® York Times)

3. Trump reiterated his calls for a
boycott of Macy’s, which he says
turned on him because of his “strong
stance on illegal immigration.”

[ (Sarah Halzack)

4. Scott Walker’s ex-campaign
manager, Rick Wiley, is back on the
NRSC’s payroll as a voter contacts
consultant.

22
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Practicing What We Preach

How NJ Daily Was Redesignhed to Provide a More Fluid, On-Brand Mobile Experience

The New and Improved

eeeee ATAT 7= 9:10 AM 96% . 0000 ATRT T 9:10 AM 96%
< All Inboxes (1) v < All Inboxes (1) v
Here's Who Gets to See the Pope on the Hil
Coveage bum Nesonal Jourmars congressonalteam.  Yiew i emat o , Fouben

Drowser

Not many people will be allowed to watch Pope Francis inside the Capitol in
September, but about 20,000 wil get the chance to stand outside and watch on the
Jumbotron

TSA Pledges to Retrain Frontline Officers by
September’s End

By Colby Bermel

Lawmakers unhappy with the agency's performance gave its new leader
encouragement, but also a warning that things must improve.

Th nate’s Bid to Defund Planned Parenth I
Just Getting_Started

By Cailin Owens and Dylan Scott
If a vote fails next week, as expected, the GQP plans to to keep bringing the.
defunding measures to the floor.

John Boehner's Not Giving Mark Meadows the
Chance to Oust Him

By Lauren Fox and Daniel Newhauser

Happy Anniversary Modicarel DId you know Medicare Part D providos seniors
and people a 10 affordable o ‘The speaker isn't going to bring up Rep. Mark Meadows' resolution to take away his
Baneficianes can choose om a range of private plans 1o meet their needs and gavel

studies show very high satisfaction with their coverage. Leam more,

i ir Favori g.U.S. Oil-Export Ban
Kentucky Republicans Tum to Their Favorite TV By Clare Foran
?—‘igﬂ':’ n: Barack Obam: The House speaker i aking a stand o the controversial energy issus.

Dospéo the shiftin national atiention to C

Democratic Rep. Chaka Fattah Indicted in
Racketeering Conspiracy.

By Nora Kelly

remain a potent force in the Kentucky goy

By Rachel Roubein ‘The Pennsylvania congressman and four others were charged in a 29-count
indictment Wednesday.
Not many people wil b alowed o walch Pope Francis inside the Capitol in

= &5 = A A P B = A A

@ Attractive image and bold publication
title at the top situates reader in both
the brand and key topics

@ Clear hyperlinks with larger font connect
back to main articles of interest without
taking up significant space

€ Streamlined interface highlights only the
most important stories and ideas for
quick consumption (whole newsletter
can be snapped in three images)

Source: National Journal Communications Council research and analysis.
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The Original

eesee ATET T 9:07 AM 97% W | | esees ATAT = 9:07 AM 97% >

< Inbox v < Inbox v

National J N His Party Is at a Low Point, and Obama

ational Journa Seems Passive
NJ Daily
) i ) X years have
n so available online): taken a huge toll on D
His Party Is at a Low Point, and Obama Seems Passive By George E. Condon Jr.

Elizabeth Warren's Supporters See Vindication in
Dems' 2014 Debacle

After the Wave, Obama and GOP Leaders Begin Wednesday, November 5, 2014 | 9:51 p.m.
Testing Each Other
GOP Pierces D i on

It wasn't until the conclusion of his hour-long press conference

Targeting, and Voter Mobilization Wednesday that President Obama allowed himself to get

Pelosi Wastes No Time Announcing She'll Run Again philosophical about the drubbing Democrats took in Tuesday's
for Lead election. "Maybe I'm just getting older, | don't know,” he said.
Vhat A Republican Senate Means For Obamacare "It doesn't make me mopey; it energizes me."

and What It Doesn’t

The FBI's Quist Plan to Expand Its Hacking Powers Well, you could have fooled the 200 reporters jammed into the

East Room or the millions of Americans who watched on

Plunging Oil Prices Set Off a Global Chess Game . The presi didn't seem ized at all and
e certainly wasn't very interested in analyzing the political
National 6, 2014 cataclysm that now will color the remainder of his time in

office. Instead, Obama was flat and unemotional in his mien,
bloodless in his assessment of an election that claimed so

With the midterms officially behind us, be sure to check out many of his . and i in his of
election results here. Hotline's Race Tracker provides goals for the next two years. He even refused to come up with
archived election results, financial contributions, top a word like "shellacking" (2010) or "thumping" (2006) to
independent expenditures and issue ratings for every race. describe the slaughter. "Republicans had a good night" was as
far as he would go.
Itwas a isi fora i who had just
The Daily is available in print and digitally. suffered such an electoral wipeout, almost totally lacking in the

anger of Harry S. Truman after the 1946 election, the
determination of Bill Clinton after the 1994 election, or the
contrition of George W. Bush after the voting in 2006. Instead,

= ] = X “ = | S| X K

@ Smaller header and inconsistent subject
line makes newsletter feel more spammy
than the product of a high-end brand

@ Article hyperlinks bunched at the top of
the page, linking to full-length articles as
the user scrolls down

€) Entire newsletter would need to be
snapped in 10+ images; unwieldy and
blocky interface doesn’t seem to
encapsulate key news of the day
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After Starting With Mobile, Think Platform Optimization

Before launch:

Aol.

Gmail

by Google

Test newsletter on all browsers and

platforms your subscribers are using.

A Timeline of Best Practices Any Newsletter Should Follow

Be sure newsletter displays properly on
different-sized screens.

WHOAI!!! CHECK THIS OUT - Sent from my iPhg

Your Week in Membership and Webinar: Leverz

The Paris attacks: what we know so far - It's theI

Do not use ALL CAPS or cute
fonts. Check fonts for readability.

4Back to Madl

S:21.0 B Fox News reported that the FBI is
bile.nytimes.com X widening its investigation of
Clinton’s emails, specifically
looking into whether false
statements were given as its
classification review continues.

Make sure links open in Be clear about where

new browser. your news is sourced.

Occasionally:

r.’i!'

Paris suicide vests mark change of
tactics and new threat

Test load times. Remember many
users check email on phones, which
may not have strong signals.

Source: National Journal Communications Council research and analysis, the Noun Project
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Multiracial? - 36.4% of young women lived with parents or relatives in 2014. Email not dis

Latinos - Email not displaying correctly? View it in your browser. November 12, 2015 The U

Update the text that will display in the
preview window in subscribers’ inbox. Make
sure it is relevant to the content within the
email. Avoid lines like “Email not displaying
correctly?”

© 2015 National Journal
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Newsletter in Action: Alzheimer’s Society

Is it a Newsletter? Or a Webpage? Layout Confuses the Role of a Newsletter

fight against
Alzheimer’s‘......

Getinvolved in research  Research homepage  Researchinthe news  Research FAQ

Welcome to the March 2015 Research update

Dear Char, e

With the release of Still Alice in cinemas this month, we've been thinking about how dementia can
be portrayed i films, TV and theatre to raise awareness and reduce stigma. One of our funded
researchers Is currently touring with a new play about her research in a dementia ward. Creative
arts activities may also enrich the care of people with dementia. We're funding a cluster of new
PhD projects 1o de peo eative 10st beneficia

rmine which ty

Our Doctoral Training Centres will support 53 new doctoral students 1o train in dementia
research, bringing fresh ideas and perspectives into the fieid. We hear from Casey Morris, an
indergr: 1

Finally the spring issue of our Care and cure magazine Is now available to read online and is a
great way to hear more about the latest developments in dementia research

Thank you for your support,
Clare Walton, Research Communications Manager

A research-inspired play
about caring for people with
dementia

Professor Justine Schneider has worked
with a theatre company to tum a year of
research notes from a dementia ward into a
play. Entitied Inside Out of Mind, the piay
has already been seen by over 1,100
healthcare workers and is having a positive
impact on the way they care for people with
advanced dementia

Bringing new minds and
fresh ideas to dementia
research

There is an urgent need to attract more
people to dementia research from a range
of academic and clinical backgrounds. We
give undergraduate students a taster of
what it's like 1o work in this fieid, hoping to
attract the next generation of research
leaders. Casey Morris, who ast summer
worked on the proteins that link Azheimer's
and Parkinson's disease, shares her
experience

Spring issue of Care and
cure magazine now
available

This season’s issue of our new research
magazine highlights the impact that Join
Dementia Research will have on dementia
research in the UK. It also celebrates the
launch of eight new Doctoral Training
Centres, and takes a look at the latest
dementia research news and developments.
Itis available to download or read online.

==m o

Contact Alzheimer's Society D 0845 306 0898 8 research@alzheimers.org.uk

Follow us on Like us on Watch our films on
Twitter Facebook YouTube

Header is too similar to a webpage. It’s unlikely
most readers use the menu bar along the top of
the page to navigate to the website.

The letter starts off personalized, but it stops
there. It’s a lengthy recap of what’s in the
newsletter without any added value.

Images add a human element to the newsletter,
but they aren’t clickable.

Source: National Journal Communications Council research and analysis
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The buttons are unnecessary. Readers know to
click the headline or the image to continue
reading.

Social media icons are great; however, these do
not allow users to share the newsletter. It’s a
missed opportunity to gain subscribers.

© 2015 National Journal
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Newsletter in Action: National Association of State Foresters

Wonderfully Simple Works, But Room for Incremental Improvements

This Week's Forest News from Your State and Beyond View this email in your browser

Understories 9

OF

Happy birthday. Mr. Pinchot!

b STATE FORESTER

Feeling down? Take a hike

New urban fruit orchard to benefit underserved Canadians

How Wildfires Are Burning through the U.S. Forest Service Budget

E-Newsletter @

August 14, 2015

Employment Opportunities

Greetings friends!

Are you registered to join us at our 9 Highlight: Utah - Deputy Director, Forestry, Fire & State Lands

annual meeting next month? Register

today at regonline.com/nasf2015. Federal Jobs State Jobs
Non-profit/Private Sector Jobs University Jobs
In Your State
o Like NASF Follow NASF 0 Pin with NASF o Read Our Blog
Five million acres have burned in Alaskan wildfires this year
State Forest Logging Good For Forests, Taxpayers (Connecticut) 6 Copyright ® 2015 National Association of State Foresters, Al rights reserved
State Forester Heads West to Support Fire Suppression Efforts (Delaware] U from the NASE E Update Your Email Preferences
Emergency Quarantine Eved to Save Ohia Trees (Hawaii) 9

Firefighters Help Battle Wildfires In Three States (Kentucky)

Map: What's Up with Contact Your
Woods in Your State? State Forestry Agency

NASF does not need to announce in bold that ) )
the email is an “E-NEWSLETTER” @ The “Understories” headlines are unclear. NASF

o . . . could add sources, so readers know where they
Instead, important information, like the are clicking. They could also add short
reminder to register for the annual meeting, descriptions to save readers from clicking
belongs at the top. through to stories they may not find interesting.

o “In Your State” is a great idea for a section, but (5 ]
it’s hard to scan. NASF could move the state to
the beginning of each headline or they could
personalize it based on subscriber information.

The newsletter has clear “unsubscribe” and
“preference” options.

Source: National Journal Communications Council research and analysis
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The Proper Procedures: Curated Newsletter

How long should it take to produce a newsletter? What does it entail?

Sample Newsletter Routine

Writing

Reading and
Budgeting

()

Editing
o | o

ww
— ¢ I
Spend 50% of your time B v
reading and synthesizing }“,
information. The remaining
50% should be devoted to
writing and production. Production
=[]

Results Will Vary

If you're spending more time curating than youd prefer,
6 feedy consider setting up Twitter lists, an RSS feed, or Google Alerts
to help you track content.

Source: National Journal Communications Council research and analysis, the Noun Project
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The Proper Procedures: Editorial Newsletter

How long should it take to produce a newsletter? What does it entail?

Sample Newsletter Routine

Budgeting: %
& o DeFermmmggnd (E amm
assigning topics A AT

should be about
25% of the
procedure. {

nD,

Budget Meeting

Writing, @ -
Editing, and 8 RN 7 P T#I{
Production: . ’ 54
About 75% of
the time will be
spent organizing
the final efforts. { \
Time spent on

Writing and Editing

$
AN T

=] each task will y
== depend on the .
departments
and their Production and
writers. Delivery
Results Will Vary
If youre having difficulty managing your team’s responsibilities,
S, asana y g Yy gingy P

consider a product tracker like Asana, which lets you assign
tasks, communicate, and set priorities.

Source: National Journal Communications Council research and analysis, the Noun Project

28 © 2015 National Journal



ltlantic

DAILY

NationalJournalCommunicationsCouncil

What’s Next? Unconventional Curation

The Atlantic Daily’s Unusual Sections Make News Memorable

Flora Desprats-Colonna, a filmmaker who lives near the site of one of
the Paris attacks: “I think the terrorists attacked here because we are all
mixing together. They don't like that.”

Daniel Hamermesh, a labor economics professor, on increased
wages: “You're not going to get this for free.”

David Karol, a political scientist, on why presidential polls aren’t
reliable: “The media don’t always report the numbers that say ‘not sure’ or
‘don’t know enough.’”

A Paris cafégoer: “I never thought having a drink on a café terrace would be
an act of resistance. But I could get used to it.”

1. Consuming can alter humans’ gut microbiomes for up to a year.

(See answer or scroll to the bottom.)
2. The oldest stars in the universe are composed almost entirely of

(See answer or scroll to the bottom.)

3. New research suggests that gourds, pumpkins, and squashes have survived

the past several millennia only because of

(See answer or scroll to the bottom.)

1) A common but quirky element can enliven
issue coverage.

The “Quoted” segment shares unconventional
takes on topical news. It introduces new
perspectives on issues in brief, thought-provoking
ways.

complicated but curious topics.

Try This At Home

1) Consider the one-way interaction.
Engagement doesn’t have to happen on social
media. The Daily’s News Quiz doesn’t ask
subscribers to submit answers. Instead, readers
can puzzle over them in private, or scroll to the
bottom to learn more.

* You can create your own version of “Quoted” or “News Quiz” by borrowing from interviews and articles you
already feature. Consider using “Quoted” for interesting or divisive topics. “News Quiz” is useful for

Source: National Journal Communications Council research and analysis
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1) Be clear about the
balance between
personal and
professional content.
The header font and gifs
say, “Come in, have fun!”
but the content beneath is
serious (Mizzou activism),
silly (Master of None), and
sassy (“jerks”).

2) Content should be
curated but relevant.
Friedman’s topics are
timely, but her takes are
wholly her own. She
always contributes to the
conversation rather than
parroting it.

What’s Next? Get Personal

“The Ann Friedman Weekly’’ Lets the Freak Flag Fly — to Critical Acclaim

the

nno

&riedmonk.lv
weekly

vocateur Laura Kipnis about men who are

Testimonials

"Do I click every link every Friday? No. Do I derive comfort from every link, just knowing
they're there? Most definitely." ~Julie Felner. I worry about any of you who are clicking
“every* link.

Several of you recommended this newsletter to Anil Dash. Thank you!

This newsletter is livestreaming itself reading its archive.
Forward it to your favorite performance artist. .\

ennfriedman.com | twitter | facebook | email
archive | subscribe | preferences | unsubscribe

NationalJournalCommunicationsCouncil

3) Carry personality
throughout the entire
newsletter.

Even closing messages
are personalized, referring
to previous content. The
use of testimonials at the
end pokes fun of the self-
serving nature of the
newsletter at the same
time that it validates it.

. On the podeast, Aminatou and I talk about
ne, and more.

I endorse

Shia LaBeouf watching his own movies, if only for moments like Shia hugging himself after

self to your eatire professional archive—and
record your reactions to it? I know [ couldn't sit and re-read everything I've ever written
with a camera in my face. Miserable. But if I did, I'd probably have at least a few Full
Throttle moments when I wanted to wrap myselfin a bear hug.

Source: National Journal Communications Council research and analysis
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Try This At Home

While you may not want your topic
to get lost beneath the voice of one
person, you can tie in personality in
small ways.

* Consider writing a themed
closing message.

* Be open to making pop culture
references or using everyday
language.

* |f you have a strong personality
that represents your organization
well, consider letting them write
a section of the newsletter.

© 2015 National Journal
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What’s Next? Start a Newsletter Challenge

The Kitchn’s 20-day Baking Series Educated, Engaged and Entertained

1) Start with an exciting
challenge

The Kitchn promises they
can make each student a
better baker in 20 days

2) Break it into
easy steps
Students receive

homework assignments /m
they can complete in one

the kitchn

PhaWENE: X
RECIPES ADVICE KITCHENS DRINKS GATHERINGS GIFT GUIDE APARTMENT THERAPY

the kitchn

20 Days, 20 Lessons to Become a Better Baker

Do you dream of pastry? Do you love 2ll baked goodies, but wish you could just once and
for all perfect your layer cakes and chocolate chip cookies? Ever wonder just what all the
fuss is about puff pastry? Welcome to Baking School — a 20-day program in the style of
our immensely popular Cooking School. It starts in October, and will teach you the basics.
and more of better baking. Sign up today!

Share your

#kitchnbakingschool

accomplishments so we all learn
with you!

- ¢

— Try This At Home —

* Start a 20-day
advocacy challenge
with homework for
beginners,
intermediates, and
experts.

* Re-cap a popular
conference session;
email mini-lessons to
members who
couldn’t attend.

night

Every Baking School lesson has three homework options. Maybe you've already
got one down, or you just have time for a quick study session. So pick one, and
show us by tagging it with #kitchnbakingschool on Instagram or Twitter.

Learn the difference between medium, large, extra-large, and jumbo eggs.

b/

Attempt to crack an egg using only one hand. Watch this video for guidance.

Practice whipping an egg white until it becomes grainy (so you never do it
again!). Or slowly cook an egg yolk until it coagulates. Observe the different ways
eggs can change as you do one of these homework assignments.

3) Make it communal
On social media,
students have a
collective experience.
They ask for help and
share their results

Source: National Journal Communications Council research and analysis, the Kitchn
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| vee_cov, thefoodcraft, murzita, 5w

G, buried_anagram FoLLow |

katerera, wiseapplevintage,
Jessicahardin, sweetersidemom and
monica_solis104 like this

buried_anagram Over beaten egg whites (I
think? Is that right, @thekitchn 7)
#kitchnbakingschool day 1

thekitchn Yes! Nice work @ @,

Log in to like or comment.
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