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Interview Success Hinges on Preparation

Process of Building Trust Begins Before the First Question is Asked

Secure Subject
Buy-In
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Tailor outreach to the
needs and interests of the
individual; sell mutual
benefit

Establish expectations and
credibility by sharing
previous outputs or story
templates

Play to a competitive
streak (if necessary) by
listing others who have
participated

Ease fears about
confidentiality, privacy, or
how the story will be used

Select the
Setting
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Aim for in-person
interviews in the subject’s
native environment

Avoid “wine and dine”
situations, which foster
superficial or contrived
conversations

Ask to shadow the subject
and immerse yourself in his
or her day-to-day to
capture specific situational
details

Define the
Parameters
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* Consider sharing your
questions with the subject
before the interview for
feedback or to help with
preparation

* Plan ahead on delicate or
sensitive questions and know
how you want to approach
them

* Be aware and considerate of
a subject’s boundaries and
take care not to breach them

* Ensure that you have a plan
for capturing story assets
(e.g,, quotes, visuals, video)
ahead of time; you rarely get
a second chance to collect
items you may miss in the
moment
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Collaborate on a
Narrative
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Tell the subject what you
hope the interview will
accomplish and ask for his or

her aim in sharing—building
mutual goals together

Consider the order of
questions and whether you
want to simply get an answer
or lead someone to an
answer

Report back after the story is
created, and again after it is
shared, to ensure
transparency and to show
appreciation

Sources: Images from the Noun Project, “Telling True Stories,” Katherine Boo, Georgetown University lecture, National Journal Communications Council research and analysis.
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Reconstructing the Character Interview

Analyzing Policy Story Sound Bites Can Reveal Common Question Structures

The Department of
Transportation wants truckers
to sleep more. Congress said no.

The cromnibus temporarily rolled back some limits on how long drivers
can gowithout a rest.

By Lydia DePillis

Dick Pingel has a long wait ahead of him.

He's sitting in the cab of his 18-wheeler at a warchouse in Norfolk, Neb., at about 3 in the
afternoon, waiting to drop off an order of frozen juice. The warehouse had stopped taking
deliveries at about 1 p.m. and doesn't start again until early the next morning. So now, he
has to wait at this way station between Omaha and Sioux Falls, where he'll empty the rest
of his load and make his way home to Plover, Wis. — a day later than he'd planned.

For D on contract with a distril pays for each delivery — rather
than by the hour — taking longer to do any given job means a smaller paycheck at the end
of the month.

“If the wheels aren't turning, you're not earning,” says Pingel, 61. And he thinks the

S

government is making the problem worse, with ts restrictions on the number of hours he
can drive.
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“It's real nice to think you'll be sleeping that whole time,” he says. "All you're doing is
being tense, thinking about how you're going to get your hours in.”

“IT'S REAL NICE TO THINK YOU'LL BE SLEEPING THAT WHOLE
TIME,” HE SAYS. “ALL YOU'RE DOING IS BEING TENSE,

THINKING ABOUT HOW YOU'RE GOING TO GET YOUR HOURS =
IN.”

Last week, however, something unusual happened: The federal government actually made
the rules less strict, suspending the requirement that the 34-hour rest include two early
‘morning stints, and effectively bumping the 70-hour restriction back up to 82 (even

ith other measures tucked into

time on the roads, which reduces accidents (the National Fraternal Order of Police agreed,

supporting the delay of the rules, while the International Association of Chiefs of Police
disagreed, opposing it). That's why it wants another study of the law’s “unintended
impacts,” and the rollback expires at the end of next September, giving the DOT time to do

‘some extra research.

In the meantime, the trucking industry is expected to become more productive, and Pingel
has a little more freedom to make some extra cash for the holidays. He grosses about
$220,000 a year, but with maintenance and gas, he's left with about $55,000. Enough to
live modestly, but not enough to recover if anything were to happen to his truck — itself a

powerful incentive against reckless driving.

“I've got $200,000 invested in a business that ve had for 35 years that I could lose by~ #
one accident,” he says. -

Quotes that Illustrate Character

“If the wheels aren’t turning,
you’re not earning.”

“It’s real nice to think you’ll be sleeping the
whole time,” he says. “All you’re doing is
being tense, thinking about how you’re

going to get your hours in.”

“P've got $200,000 invested in a business
that I've had for 35 years that | could lose
by one accident,” he says.

Source: Lydia DePillis, Washington Post, National Journal Communications Council research and analysis.

..and the Questions that Elicit Them

v" Tell me more about how you’re
affected by government
restrictions on the hours you can
drive...

v" How is your life different now than
it was before the restrictions?

v" What goes through your mind
when you have to take the
government-mandated breaks?

v Describe for me how the effects of
the regulations are different than
policymakers intended...

v What do you wish policymakers
knew about how truck drivers
approach their jobs?

v" Explain why you think the recent
legislation won’t have the effects
on drivers that people fear it will...

© 2015 National Journal



Collection Mechanism Dictates Tradeoffs

Variety of Options When Collecting Stories, Balancing Quality, Quantity and Usability of Outcomes

.

Value of Stories
Collected

Personal Outreach

Method(s): Proactive, targeted “ask” to specific members
Narrative Control: Time intensive with high control over
resulting narrative

Outcomes: fleshed out stories, best for culling out a
“champion” for organization

Member Scoping
*  Method(s): Website form submissions, email blast to members
//‘§ *  Narrative Control: Submissions come from people driven to
N g respond, skewing the stories to be more positive
\\\ *  Outcomes: Submissions crafted around the ask (i.e. the parameters
\.\.v"‘" specified greatly impact content quality and usability)
Crowdsourcing
\\\ *  Method(s): Social media campaigns using hashtags
. * Narrative Control: Low; content can be a mix of positive and
hR @ negative feedback with varying levels of quality and potential to be
\\\ amplified quickly
hR *  Outcomes: Bite-sized stories (Tweets, photos, short blurbs);
\‘.v'""' helpful when scale or social proof is required

v

Number of Stories Collected

Source: Images from the Noun Project, National Journal Communications Council research and analysis.

7 © 2015 National Journal





