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Sourcing and Sharing the Member Voice 

Source: National Journal research interviews and analysis. 

Curate Coordinate Create 

Member content is directly 
shared on Association channels 
via automated processes that 
allow for minimal to no editing. 
 
ü  Embedding member Twitter 

lists 
ü  RSS feed of member stories 

Association utilizes crowdsourcing 
or creates temporary, “pop-up” 
content communities to collect and 
share member content in real time.  
 
ü  Twitter chats 
ü  Google+ hangouts 

 

Approach 

Unfiltered 

Existing member content is 
identified and repurposed on 
Association channels via manual 
processes that allow for more 
strategic messaging alignment. 
 
ü  Elevating walled-off member 

content or conversations 
ü  Success stories highlighted 

on website or newsletters 
 
 

Association formalizes the content 
collection process, putting in place 
tools and guidelines to aid and 
empower members to submit 
relevant content which is then 
assessed and edited prior to sharing. 
 
ü  Brand advocates program 
ü  Content task force 
ü  Training 
ü  AMA Storify recaps of digital 

advocacy campaigns 

Content is created by 
Association with input from 
members to identify strongest 
stories. Association maintains 
full control over messaging and 
format. 
 
 
ü  #IAMAFGE video campaign 
ü  ‘Faces of Freight Rail’ by AAR 
ü  SAP’s customer journey app 
 

Filtered 

Control of 
Message 

(Low to High) 

Evergreen Potential 
(Low to High) 
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Self-Assessment Tool 

Source: National Journal research interviews and analysis. 

Key Process Consideration Yes No 

1: Do we regularly incorporate the voices of our members into our content?     

2: Do we have a process for consistently monitoring member-created content and/or for 
periodically asking members to submit content? 

3: Do we employ a strategic approach (ensuring broader alignment with communications and 
organizational objectives) when deciding what member content to share, and how? 

4: Do we notify members when content is being shared, so that they can plan to respond and/or 
amplify? 

5: Do we update members on the impact of content being shared? 

Gauging Current Efforts, Guiding Future Efforts 




